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1. PRCBLEM: Date: E ; Laede T i —i e

To determing whether it would be advarndageous to aplit USTE-EY Brmh
of the TET Selentdfic Resowrves Diviston ané to create s USSE Rrench and
s Ei Batsllite Franal.

2. ABBUMPTIONS: \

It 43 assumed that & %um(sﬁ)n%mmw
MWM Q repguraes Laner 318
mmmmnamammnmemamdwnmu.

3. FiCTE MGRINO OF THE FPEOBIEM:

a. Sinee Hareh 1953, SR has contriduted o 13 Estiocnsl Intelligense Surveys,
six of which oonesrved Lastqn Euvopsan Satellitos and ons of wkich con-
osrned the USSR with a refexemos %0 the Satellites. 7he NIS schedule for
SKD im FT 1955 ipeludes ome for USER pod noms fur the Satellites. The

25X6D FY 1956 schedule for £30 ipuiudes Hit's for

b, Sinee M m’; $ED has Wiw to 11 Xetional 155‘:@. satie
mtean, twe of which pert i %o the Lantarn Luropesn ia tes and two
to the USSR with references to the tatellites. Puture XIE schefules do
not includs ©RL mmatm an the §S5R or the Satellites.

e. Einee July 1983, °ir has Wm&d te nine formal 051 publicetions, sll
on the USER with one slso ruferring to the Jatallites, snd to 17 current
intelligsncse 1tene imcluding seven on the Satellites and L on the USSR,

d. SRD bss condusted eight briefings since Jamasry 195k, all on thw ¢Sk,

.. Amuml work scheduled by 530 for FY 1955 includes three Yricfings
m ﬁwﬂgomu yortaining to the USSR, and only two BT projecte
on

£. TFrex Septenmber 1, 195} to Zeptember 1, 195L, 55D submitted 62 requirements
to the (SI R s Brench. Of these, throee relsted to the .
Satellites 11 te tln nssk.

g+ The UBSH-L: Brameh Y/C asd the propessd 7/C's for tao GLranches
are included &» Teb i, 1The L: Setelllte Branch whick is mew wnofficially
in operation, contesplatss the use of two Tatelligsnee ffisers.
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PISCUBE TONs

A proposal $o split the USSK4E Frapok t0 orsste separaie USBR sed Ei
Satsllive Branshes should be avalusted en the basis of funetion ¢r subject
mtter, and on the tasis of workload.

SRD personnel indicats thet most incoming material relates to spscific
osuntries rether than to the foviet Hloe as & whole and that its imteli~
Atgence researeh mnd production requirus long-temm specislizstiorn in
speeific countriss in order %W Be of adeguate qualily. However, 3a and

b stows imdicate that $ED imtulligence predustion frequsntly covers Lotk
the UESR and its Sateliites. 1If all produsiion were on the besis of
sithar the USSR or its Jstullites, there would be fusctional justifieation
for erestion of ssparste brazches. Hovever, this justifieation is cen-
sidersbly wealisned vhen & significent purtion of AU imtelligence pro-
duotion congerns the Soviet Fiog 83 a whole as bas been the case.

SRL persoansl indicste that ghe USSR-EL Braneh Chief was, becsuss of
worklosd, unable to devote aducuats tims and sttantion to review of all
intelligence produstien wheam the Satallites were includsd in the ;SSa-:E
Branch. This has undoubtedly bess a problem in the past. Kowever,
antlcipated worklead as indicsted ty J& and b shows that production on

the Setellites will e greatly minimiped im the future. Puture jatel-
ligenoe production figeres s mibject to change; however, in their present
form, they 4o aot indicate & heavy losé relsiing to the Sstellites.

It is mot the ususl Agensy orpanisational pattern to oreate btraneiaes com-
sisting of aa fev s two perspuosl. (reatdon of such a strustare would
net be i the interests of optimua utilisation of SR personasl since
the sstablistuent of o separate i: Satellite Hrench would mesm that per-
sonnel of that braneh would ntt be norsally sveilsble Zor uss onm the
nore important USSR work.

CONC LUS I0RB

Crestion of a separste :E Catéllite Drsooh in Selentific Hesources ivi-
sion is not Justified oa the tasis of function and future work cowmit-
nente.

Creation of s separste (E Satsllite Evsach would be inconsistent wwith
prinoiplss of sound mampower vtilisation.

BaCOMBRNDATIONS o

It i» recomsended thal:

A N
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& The WER-EE Bramch de retedysd in its preseat fomm.

b. Suitabtls pumbers of Evsach parsesnel be assigaec to contimuing sur-
veillance of the Satellites and to assistance in USER resssreh and pro-
duction ss worklosd recuire:.

. If there is & aharp isereast in werklosd pertelning 1o the ©atellites
one of the following eoursss of ascticn m@m ) "

(1) Assign Praush personnel to full-time work op the Sstellites for the
duration of the pask lesd; or

(2) 1£ Ahe inaressed work sppears to be long-term ar purmanent in naturs,

separate Wanshes under the Iivigion be erested with the Pranch heads
reperting direetly to the Iivisien Chief.

SIERED

I 25X1A9a
ATTACHHINT, :
Tab A - Prosent ULSH-E: Brengh 7/
- & Proposed 7/0's fer 2 braandhes

MS/RLP:ee (17 September 195L)
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